
1. High risk 
groups* define 

the needs

2. Gather 
additional 

information**

3. WGs prepare 
proposals

4. Executive 
allocate funding

Collaborative 
staff

Orientate WG Leads to 
funding allocation process

Convene meetings with 
high risk groups

Gather further information 
from relevant stakeholders 

to clarify need

Collate & prepare summary 
of evidence

Invite relevant key 
stakeholders to WGs 

Help with documentation 
of proposals

Participate in working 
group meetings

Meetings with:
- Lived Experience
- Aboriginal
- Men

Community 
members

Executive

Introduce project and/or 
facilitate discussion during 

meetings (script 1)

Assist with identifying 
other evidence sources

Introduce project and/or 
facilitate discussion during 

meetings (script 2)

Review proposals & ensure 
activity are complementary 

across strategies

Final sign-off on funding 
allocation

Working Groups 
(WGs)

*High risk groups identified from Suicide Audit Report.

**Discussions with high risk groups will inform what other information (e.g. evidence in the literature or insight from service providers) will be needed to prepare proposals. 

Provide feedback to all 
involved in the funding 

allocation process

Review evidence & 
prepare proposals


